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Our Allied Health Team  
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hours



For some time now, I have been describing MDS as an organisation 
that is more agile and adaptable than ever before. If ever there was an 
opportunity to prove this was the case, 2019/20 was the year to do it.

MDS started the year by undertaking a project that involved engaging 
with service participants, their carers and other stakeholders to review 
the services we deliver and to uncover how we might improve and offer 
new services. With the support of the MDS Board of Directors, we mapped 
a way forward. From my observations, there was a refreshed energy in 
MDS as we set about making changes, implementing our new ideas and 
investigating new initiatives. 

Then the annual bush fire season started early and during what 
many were calling the worst fires ever to strike NSW, the safety of 
MDS participants, families and staff, especially those in the Southern 
Highlands were threatened. Even the much-loved MDS Tahmoor site was 
threatened as the fires took hold throughout the state. In the face of this 
threat, I am very proud to say that MDS staff acted to ensure the safety of 
service participants was not compromised – they did this, in some cases, 
while their own homes were in danger. 

Thankfully, when the smoke cleared, the Tahmoor site was left unscathed 
and life at MDS began to return to normal. That was until the world 
was hit by the COVID 19 pandemic. COVID changed almost everything. 
The Federal Government (rightly) considered supports for people with 
a disability as “essential services” so suddenly MDS was purchasing 
Personal Protective Equipment (PPE), and additional technology to allow 
staff to continue to work and deliver supports.

COVID 19 certainly presented a huge challenge to MDS and the wider 
community. However, in keeping with the spirit of this organisation, MDS 
staff rose to the challenges and adapted its supports to remote delivery 
methods so we could maintain engagement with participants. MDS 
continued to deliver popular activities, such as; belly dancing, Dance 
Fitness, signing choir as well as continuing the supports for people living 
with a psychosocial disability on their recovery journey – all via the use 
of on-line platforms. MDS found innovative ways of ensuring that people 
with a disability living in our community were able to access support.

I cannot recall a time when we have asked more of MDS staff than this 
year. During the height of the pandemic, the government asked people to 
remain home where possible and therefore, many service participants put 
their MDS attendance on hold. The NDIS operates under a fee for service 
model and as a result, MDS’s revenue dropped significantly. In response, 
a substantial number of staff volunteered to reduce their work hours by 
20% until the COVID 19 threat eased and participants were able to return 
to MDS. Other staff continued to deliver COVID safe services, meeting the 
needs of participants and maintaining some MDS revenue.  

CEO’s Report
Everyone at MDS; the Board of Directors, Managers, 
direct support, back of house staff and the 
Executive Team, worked together to see MDS and its 
service participants through a very difficult period. 
I would like to thank everyone involved for the 
incredible commitment you demonstrated during 
this very difficult time.

While the entire MDS team contributed, I think it 
is appropriate to give a special mention to Lynne 
Bennett, MDS’s Chief Operating Officer (COO). 
Lynne, after contributing so much during her time 
at MDS, had planned to retire in April 2020. Then 
came COVID 19 and Lynne being the person she 
is, decided to stay on at MDS to help confront the 
many challenges it presented. Once the impact 
of COVID settled somewhat, Lynne did eventually 
retire in September 2020 and MDS managed to give 
her a COVID safe send-off. On behalf of everyone 
at MDS, thank you Lynne for putting your life on 
hold to help us through. We all wish you well in 
your retirement. I also welcome Brenda Odewahn, 
who has joined MDS and has settled in well to the 
COO position. With a wealth of experience, she has 
brought with her a range of fresh ideas that will 
benefit MDS into the future.

Despite the many disruptions this year, MDS 
continued to chip away at its improvement and 
innovation plan. While our progress may have been 
slowed somewhat, MDS continued to introduce 
service improvements based on the feedback of its 
participants, carers, staff and other stakeholders. 
However, there is more to do so watch this space in 
the upcoming year.

It has been quite a year, one that has tested 
everyone in our community. Tough times don’t last 
but tough organisations adapt and go on. MDS has 
confronted many challenges this year, but thanks to 
the strength of its service participants, Board and 
staff we succeeded. Service participants continued 
to be supported to reach their goals and have 
continued to inspire us with their achievements.

In a year of change, one thing that remained 
consistent is the support that MDS received from 

local businesses - your ongoing support is hugely 
appreciated. Your backing adds enormous value 
to the services and supports that MDS provides to 
people with a disability living in our community.  
I know you too have had a difficult year and I  
hope that things improve as the impact of  
COVID 19 eases.

I would like to thank the people with a disability 
and their carers who have chosen MDS as their 
support provider. Together we have managed 
to overcome the adversities that the year has 
delivered and we look forward to being with you in 
the years to come.

Thank you also to Kristie Leopardi, President, Bill 
Kuchta, MDS’s Treasurer and all of the Directors 
on the MDS Board for their support, guidance and 
leadership. MDS asked a lot of you this year and as 
always, your contributions were invaluable. 

A huge thankyou to all of the MDS staff. The way 
that you have supported people with a disability 
and MDS though the bushfires and COVID 19 has 
been incredible. I also thank the MDS Executive 
Team for their support and dogged determination 
they have shown throughout this year – you should 
be proud of what you have achieved.

2019/20 was an extraordinary year and it seem 
appropriate to end my report with this quote: 

 “However difficult life seems, there is always 
something you can do and succeed at”  
– Stephen Hawking.

Please stay safe,

Jeff Scobie
CEO



PRESIDENT’S 
Report

This act of generosity gave us time to address these 
unprecedented COVID-19 challenges while also 
providing us with the time needed to recruit our new 
Chief Operating Officer Brenda Odewahn, who we are 
very pleased to have on board.

The team at MDS continued to search for ways 
to maintain positive connections with service 
participants who were unable to attend programs 
during COVID. Innovations included regular 
communication with families, participants and 
staff via Zoom as well as workbooks to provide 
participants with inspiration and support while they 
were away from MDS.

If these challenges weren’t enough, as per previous 
years, MDS and other disability service providers 
continue to work through ongoing changes to pricing 
guides and policy driven by the NDIS.

As operations return to the new ‘COVID-19 normal’ 
the team at MDS have continued to deliver fantastic 
levels of service to our participants. Strength of our 
service delivery was reinforced by re-registration 
audit feedback, which highlighted the commitment 
of our staff and their strong connections with 
participants, their families and carers. 

It is clear that despite the challenges that this year 
has provided, MDS continues to develop and grow 
with the expansion of allied health services and 
embracing remote working across some teams which 
has lead to better outcomes.

These fantastic results could not have been achieved 
without the resilience and leadership shown by Chief 
Executive Officer, Jeff Scobie and his Executive Team. 

On behalf of the Board, I would like to thank Jeff and 
the entire MDS team for their commitment during 
these unprecedented times. 

For those individuals who select MDS as their 
provider of choice, thank you for your  
continued support. You are the reason why the MDS 
team are so passionate about what they do each day.

I would also like to thank the Directors of the Board 
for volunteering their time, expertise and guidance 
during this challenging year. 

I am very proud of what MDS has achieved over the 
past 12 months – these challenges have made us all 
stronger and ready to face into whatever comes our 
way in 2021! 

The last 12 months have been challenging for us all at MDS, requiring 
our leadership team and staff to demonstrate resilience and 
innovation to continue to deliver exceptional support for individuals 
who use our services.

The year began with bushfires that threatened our Tahmoor site and the 
properties of some staff and service participants. We were fortunate that 
our site avoided the worst of the fires allowing us to resume services 
quickly. This threat required constant monitoring to ensure the safety of all. 

Just when we thought the worst was behind us, we were all impacted by 
the global pandemic COVID-19. While in Australia we have been relatively 
lucky compared with other nations, the lockdowns required to minimise the 
spread of this virus, saw reduced attendance at many of our services. 

The Board and Executive Team at MDS met regularly to discuss the 
impact of COVID-19. Our discussions covered ways to ensure the safety of 
participants and staff through quality COVID-19 practices including the 
use of protective equipment, establishing ‘site staffing bubbles’ designed to 
reduce potential spread, as well as proactive engagement with NSW Health. 

The significant reduction in participant numbers across our day programs 
during April and May resulted in the Board and Executive Team taking the 
very difficult step of asking our staff to volunteer to work reduced hours.  
Fortunately, since this time, participants have progressively felt more 
confident to return to their programs and our staff have been able to return 
to normal working hours.

The pandemic also clashed with the proposed retirement of Lynne Bennett 
our Chief Operating Officer and the timing for recruiting her replacement. 
Showing her commitment to MDS, we were very fortunate that Lynne 
postponed her retirement to provide additional support to MDS as we 
worked through this crisis. 

Kristie Leopardi
President



The Board
Kristie Leopardi
PRESIDENT 
B. Arts, B. Commerce, GAICD 

Kristie is an Executive 
Manager Property Strategy and 
Governance with Westpac Group, 
with a background in Human Resources. 
Kristie has an interest in social equity and 
in providing opportunities for community 
participation and employment for people 
with a disability. Kristie is a graduate of the 
Australian Institute of Company Directors.

Daniel Kuchta
VICE PRESIDENT 
B. Commerce (Accounting) C.A.

A Director since May 2009. 
Audit Partner of Kelly + Partners. 
Member of Institute of Chartered 
Accountants and a Director of Mater Dei 
Camden. Daniel provides financial audit  
and assurance services to a diverse range  
of businesses from large companies to  
the not-for-profit sector.

Bill Kuchta – TREASURER 
C.A. (Fellow)
Bill is a former partner of Pricewaterhouse Coopers with experience in emerging businesses and the global mobility 
of Human Resources. Since retirement in 2007, Bill has served as a board member in the not for profit sector, 
specifically in the medical research of brain diseases.

Geraldine Dean
BA Social Science, Dip. Community Services Coordination, Dip. Management

Geraldine is the CEO of a youth health not-for-profit charity working in the health promotion and  
drug and alcohol prevention space. Appointed to the MDS Board in 2018, Geraldine has a  

keen interest in service access, consumer rights and community participation.

Justin Thornton 
Diploma Law, Accredited Specialist in Business Law
Justin is a qualified solicitor and is a partner of Marsdens Law Group with extensive  
experience in business and company law. Justin has an interest in providing opportunities,  
support and training for people with a disability.

Daniel Soire
B. Commerce (Accounting), CA, RITP.

Daniel is a Registered Liquidator and Director of Jones Partners Insolvency & Business Recovery. He is a member 
of Chartered Accountants Australia & New Zealand and the Australian Restructuring Insolvency & Turnaround 

Association. Daniel has an interest in providing opportunities for people with a disability.

Vanco Djoneski
B. Engineering (Electronics), Postgraduate in Digital Telecommunications, Dip. Community Services Work, Business and Management
Vanco was a teacher/lecturer, engineer and the manager of a research laboratory for 18 years.  
He also was a community member of the Guardianship Tribunal / Guardianship Division of NCAT for 6 years.

Karl Boothroyd
Grad. Dip Management

Karl is an experienced marketing and business executive with 28+ years of organisational leadership  
including national operations, sales, and marketing management and 19+ years as founder, CEO and  

strategist for Australia’s largest B2B marketing agency. Karl has a keen interest in helping people  
with a disability have every opportunity to meet their personal goals.

Thank you 

to the generous people and businesses that supported us in 2019/2020
Aidens Plumbing Services 

Alison Marsden
Altura Financial Planning

Amanda James 
Aquafit 

Ausmech 
Austbrokers City State 

Australian Fire Supplies 
Ausure Insurance Brokers Macarthur 

Banyantree Investment Group 
Bar Centrale 

Bing Lee
BNI Sydney South West 

BOQ Campbelltown 
Brian Cummins Group 

Brydens Lawyers 
C91.3fm 

Camden Council 
Camden Valley Motors 

Campbelltown Catholic Club 
Campbelltown Chamber of Commerce 

Campbelltown City Council 
C City Lawyers 

Chisholm & Turner Travel Associates 
Cleaning Facilities Maintenance Service 

Club Menangle 
Command Plumbing Services 

Correct Solutions 
Coutts Solicitors & Conveyancers 

Craneserve Pty Ltd
CRG Plumbing 

Customer Consulting Group 
Danny’s Mobile Automotive 

David & Samantha Price
Deluxe Son-Ray Blinds 
Dr Mike Freelander MP

dVT Group 
East Campbelltown Eagles 

Eckersleys Art & Craf t 
Epoxy Flooring Sydney 

Esteem Carpet & Tile Cleaning 
Experity Capital 

F45 Training Liverpool 
FitHQ 

Fleur & Scott Anderson
Fully Promoted Macarthur

Grant & Lauretta Jones 
Hair Flair Salon 

Haven Air Conditioning 
Helzi Presents Dance Fitness 

Hi Quality Electrical 
Hire a Hubby Campbelltown

Ingleburn RSL 
Inland Digital 

Jims Mowing Macarthur 
JJJ Business Coaching 

Just In Signs

Kate Donna 
LendLease 

Lifeline Macarthur
Macarthur Cleaning Group 

Macarthur Locksmiths 
Macarthur Natural Health Clinic 

Macarthur Square 
Mac DJ’s

Macquarie Real Estate
Marsdens Law Group

Marvel Realty 
McLaren Real Estate 

Minto Indoor Sports Centre 
Mullen Electrical Contracting

Oztech Sparks 
PKF Accountants 

Prelude Press 
Proud Bin Cleaning

Roosters Traf fic Control 
RP Wealth Management 

Rydges Campbelltown 
San Miguel Yamamura Australasia Group

Sarah Myers
South West Virtual Assistant 

Streets Icecream 
Sweet Violet craf ts 

The Macarthur Business Network 
Wests Leagues Club 

Your Life Financial Services



The adjusted surplus represents a 4.6% return on 
adjusted revenue ( 1.5% for 2019 ) and is mainly due 
to revenue increasing by 14.7% while total expenses 
increased by 11% during the year. The revenue mix 
differed during the year with the loss of some programs 
but was offset by three new services undertaken and an 
increase in activity and some price increases under NDIS.

I have always stated that our biggest asset is our 
workforce and also continues to be our biggest expense 
being $13,872,298 ($12,432,193 for 2019) an increase 
of 11.6% over the previous year, and is 79% of revenue 
compared to 81% in the prior year. This demonstrates the 
better utilisation of staff even taking into consideration 
the effects of the pandemic on our people during the 
lockdown and recommencement of operations under 
COVID safe and PPE protocols.

All other adjusted operating costs amounting to 
$2,883,753 ($2,655,858 for 2019) was up by 9.7% on 
the prior year and represents 16.4% of revenue and 
lower than the prior year being 17.3%. MDS continues 
to focus on cost control, however this does not prevent 
MDS from planning for the future and during the current 
year an amount of $150,879 was invested to improve 
facilities and infrastructure. MDS is also very aware that 
there are programs that are much needed in the market 
but sustain losses. It is by delivering surpluses in other 
programs that MDS was able to absorb $123,224 in 
losses generated by three programs.

It has been a difficult year having to cope with the 
COVID pandemic and focusing on the strategic goals 
to continually improve the organisation and build a 
solid financial position for the future. Much has been 
achieved and my thanks must go to the people at MDS. 
The executive team headed up by Jeff Scobie and the 
dedicated staff achieved an outstanding result and 
strengthened MDS to meet future challenges. A special 
thanks goes to Alan Argall and the finance team for 
the support to the organisation in dealing with the 
financial challenges. I thank the board for the selfless 
contribution in striving to make MDS a successful and 
caring organisation in the disability sector.

Finally, I would like to thank the participants, carers, 
families and people with disabilities for allowing  
MDS to support you and make a  
positive difference to your life.

TREASURER’S 
Report

Financial Highlights
A summary of the significant items appearing in the financial report and the comparatives for the 2020 year are as follows:

Item 2020 2019

Total Revenue $19,198,661 $16,018,998

Total Expenses $16,823,989 $15,190,802

Net Surplus $2,374,672 $828,196

Current Assets $10,691,465 $6,677,709

Total Assets $16,843,059 $11,211,888

Current Liabilities $4,787,797 $2,746,568

Total Liabilities $6,731,860 $3,475,360

Net Assets $10,111,199 $7,736,528

Bill Kuchta
Treasurer

The 2020 financial year for MDS started with optimism having 
negotiated through the transition to NDIS and with a new plan to 
improve client service programs, drive efficiency through better 
utilisation of our people and focus on costs, to deliver growth and a 
financial result to sustain the future of MDS.

Working towards these goals, the COVID 19 pandemic hit Australia and 
forced a reduction in services provided by MDS operations. This reduction 
foreshadowed a bleak outlook for ongoing operations with participants 
withdrawing from programs and consequently management and the board 
held urgent sessions to assess the viability of ongoing operations.  
Projections and future cashflows were reviewed to determine how long MDS 
could operate considering MDS had a commitment to fund unpaid employee 
entitlements should headcount reduce due to the lockdown.  
Other critical issues needed consideration such as PPE protocols and 
workforce management to keep clients and staff safe. I cannot commend 
highly enough, the great efforts that management and staff undertook  
during this chaotic time.

The COVID pandemic effected the whole of Australian businesses and hence 
the introduction of support by the government in the form of JobKeeper, to 
assist employers to keep people in their jobs. In general terms, to qualify 
for this assistance, MDS had to demonstrate an expected decline in trading 
operations over a period of time and making that assessment, projections 
showed that continued operations through to the end of 2020 were very 
uncertain. MDS made application for the assistance and received $1,626,500 
in JobKeeper in the 2020 financial year.

With the efforts of health authorities containing the spread of the COVID 19 
virus, lockdowns in the state were eased and program participation increased 
in the last quarter. The increase in activity, financial assistance through 
JobKeeper and NDIS special COVID pricing together with an efficient service 
delivery turned around the pessimism we had at the start of the pandemic 
delivering an outstanding result for the year.

The surplus for the year ended 30 June 2020 was $2,374,672 compared to  
$828,196 in the previous year. The surplus represents a 12.3% return on total 
revenue (5.1% for 2019). The result should be considered in the context of the 
abnormal financial items impacting this year.

As I indicated in last year’s report, the surplus from normal operations in 
2019 was $237,083 and adjusting the current year’s surplus for the JobKeeper 
supplement of $1,626,500 and an amount of $67,938 additional expense for  
the year due to the required adoption of a new accounting standard for the  
recognition of lease obligations, the adjusted surplus for the current year  
is $816,110 which is a significant improvement over the previous year  
and is a result of MDS refining operations to suit the NDIS environment.
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