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Support
Coordination
In April 2019 our Support Coordination
Team received a referral from a new
family. The Service Participant (a schoolaged child) was 6 months into his first
NDIS Plan and the family had been
struggling along trying to coordinate
their son’s supports.
MDS supported the family to continue
learning about the coordination of their
own supports. Our Manager of Support
Coordination Jackie-Anne worked with
the family to teach them how to access
the NDIS portal; how to understand their
child’s NDIS Plan and how the allocated
funding could be used.
Before long, the family were able to start
creating their own service agreements
with Allied Health and In Home Respite
Providers and manage their own claiming
and service bookings. MDS continues
to provide guidance and support to
the family behind the scenes, as they
progressively build their confidence
around the NDIS processes.

CEO’S
Report
Another year has passed in what seemed to be the blink of an
eye. Another busy year at MDS where we have continued to focus
on improving the services and supports offered to people with a
disability living in our community.
This was third year of the National Disability Insurance Scheme (NDIS)
in South West Sydney. Since the introduction of the NDIS, MDS worked
to improve the quality of services being offered, while continuing to be
reliable and familiar. This is not to suggest that MDS has stood still –
this past year we made changes based upon our learnings from previous
years. We listened to what people with a disability wanted from MDS
and we put new systems and programs in place based on the feedback
we received.

It is always a difficult task to shortlist the highlights for the year but
after careful consideration there are a few that stand out.
• MDS staff have continued to work closely with Service Participants
and their families/carers to assist them through the changing
NDIS landscape. A case in point involved a woman with a severe
and persistent psychosocial disability who had been deemed
ineligible for the NDIS on multiple occasions. With the support of
MDS staff, she was finally accepted into the scheme and now has an
NDIS plan that enables her to pursue her goals and interests.
• The MDS Ball continues to be an outstanding event on our annual
calendar. The Hollywood theme gave plenty of scope for people to
come up with creative costumes that brought glamour and drama to
the night. The ball is supported by many local businesses and friends
of MDS and it seems to grow in popularity each year – with over 260
MDS Service Participants and 200 sponsors attending this year, it
truly is one of the most inclusive events in Macarthur.
• Complete Property Services (CPS), a lawn mowing/garden
maintenance business that employs people with a disability,
underwent an independent third party audit this year and as in
previous years, it passed with flying colours. Feedback from the audit
process highlights the positive nature of the CPS team. “It was very
clear that staff had a special bond with Supported Employees” and
“All Supported Employees mentioned ADE Staff go above and
beyond to help the Supported Employees to achieve anything
or even if it’s just a chat and check in and discuss other personal
issues, when needed” are two comments from the audit report that
demonstrate the quality of the CPS program.

• MDS has continued to demonstrate a high level of commitment
to Service Participants despite the pressures of operating in the NDIS
environment. This is an attitude that is prevalent at all levels of MDS
led by its Board of Directors. With the prospect of making a financial loss
in some programs, the MDS Board chose to continue to put people before
the bottom line and deliver the potential loss making services so as not
to negatively impact Participants relying on our support.

These are just a few examples of the difference that MDS makes to the lives
of people with a disability living in our community. I am proud to be part of
an organisation that puts people first, demonstrates dogged determination in
supporting people with a disability to pursue their aspirations and is able to
provide people with memories that will last a lifetime.

I take this opportunity to thank Participants and their families/
carers who have chosen MDS as their support provider. We value
the trust that you place in MDS and are committed to delivering
supports and services that meet your needs and expectations now
and into the future.
I also would like to thank the businesses and individuals who sponsor MDS
and attend our events such as the annual MDS Ball and Jamm & Slamm.
Your contributions throughout the year are greatly appreciated and make a
genuine difference to the supports that we provide to the people in
our community.
Finally, MDS would not be able to deliver excellent services and supports for
people with a disability in our community without an excellent team. I would
like to thank the MDS staff, including the members of the Executive Team for
their ongoing commitment, their passion and their hard work during another
challenging year. I also thank Kristie Leopardi, President and other members
of the MDS Board who continue to volunteer their
time and energy to drive MDS in this
demanding environment.

Jeff Scobie
Chief Executive Officer

Mental
Health Services
The MDS Mental Health team supported a
Participant for 3 years to apply for NDIS funding.
The NDIS deemed the Participant ineligible 3
times, leaving the Participant living with severe
anxiety and depression. The Participant often
cried during her meetings with our service
expressing her frustrations with the NDIS
system. She, at times, talked about not having a
meaning to her life and not wanting to ‘be here.’
The mental health team supported the
Participant during times of mental health crisis
and supported her to live with her emotions of
sadness, frustration and helplessness.
MDS supported the Participant to submit a
request for appeal through the Administrative
Appeals Tribunal. During the meeting with
the Tribunal, the NDIA listed the additional
evidence required from the Participant for a
re-assessment. The MDS Mental Health team
advocated on behalf of the Participant asking,
“How did NDIA make the decision to reject the
Participant’s application if they still did not
have all the necessary information to make a
judgement to whether she meets the criteria?”
Six weeks later the NDIA sent the Participant a
letter advising that their decision to reject her
application had been overturned.
The Participant now has a comprehensive NDIS
plan and is being supported by our Mental
Health Support Coordination Service. The
Participant now has domestic services that
help her maintain a clean house. She receives
support with self-care and no longer relies
on her son to help her, which was always a
concerning cultural issue for the Participant.
She has regular therapy with her psychologist
which helps her manage her mental health and
receives individual social engagement support,
which decreases her social isolation and
increases her independence.

PRESIDENT’S

Report

In a year of so many highlights, it can be challenging to
identify which areas to call out in the President’s Report. Upon
reflection, I am most proud of the MDS focus on excellence
in service delivery; an unwavering commitment to advocacy
and community engagement; as well as our investment in
innovation for the future.
The MDS focus on excellence in service delivery is achieved via the
quality of our staff, the enhanced spaces provided for running our
programs, and the provision of exceptional services.
• Each year MDS recognises staff excellence through the annual
awards evening and the awards for 2018 were no exception. It is
with tremendous pride that I read the shortlisted nominations which
showcases the real difference that is made by MDS staff across all
parts of the organisation.
• This year also saw the opening of our new program site at Leumeah,
which provides our Participants and staff with a high quality,
functional, and comfortable space, of which we can be proud.
• There has also been significant interest in our new Allied Health
services, addressing the needs of individuals who access other
MDS services, as well as allied health providers who have struggled
to navigate the complexities of the NDIS.

On an individual level, our commitment to advocacy is evidenced by the
partnership approach taken by MDS to resolving cases of NDIS inequity.
At a broader level, annual events such as the MDS Ball play an important
role in building community awareness around disability, connecting our
valued sponsors with our Participants, their families and carers.
Over the course of this year, the Executive Team have proactively been
engaging in an innovation project. This project has been designed to
identify ways to enhance our service levels and more effectively meet
the needs of those who choose MDS as a provider. A highlight from

this experience was the overwhelmingly positive
feedback received by the MDS team on the level of
their understanding about their customers. This sets
an important foundation for building the next wave
of quality services into the future.
Despite these successes, we anticipate there
will continue to be cases of inequity around the
application of the NDIS which will be a source of
frustration for individuals seeking services. We are
also aware that individuals who require assistance
with mental health supports can feel like their
disability is invisible. Navigating the landscape of
the NDIS is not easy, but please know that you are
not alone and MDS is here to help.

I would like to thank those individuals who
have chosen MDS as a provider of choice and
would encourage individuals who use our
services as well as their families and carers
to take every opportunity to provide us with
feedback on what we are doing well as well,
as what we can be doing better. The Board,
Executive Team and staff at MDS are focused
on continuous improvement and need your
feedback to help make MDS an even
better organisation.
Over the course of the year, our Directors have
volunteered their time in preparing for Board
and committee meetings and have contributed to
discussions which have informed decision making
for the ongoing development of MDS. During
the year the Directors built a deeper insight into
the impact of the NDIS, hearing from a panel
of Participants, family and support people. This
invaluable experience brought to life some of the
challenges and opportunities that the NDIS presents.

I would like to thank each Director for their ongoing
efforts and look forward to partnering with them
next year.
Lastly, I would like to call out the contributions
of the staff at MDS, in particular the Executive
Team, led by Jeff Scobie. This dedicated, passionate
Executive Team have worked closely with the Board
to set the benchmark for how disability services are
provided. The entire team at MDS should be very
proud of their efforts this year, and I wish them
all the best for what will be an exciting 2020.

Kristie Leopardi
President

Kristie Leopardi

Daniel Kuchta

B. Arts, B.Commerce

B. Commerce
(Accounting), C.A.

PRESIDENT

VICE PRESIDENT

Kristie is a Senior
Manager Human
Resources Strategy with
Westpac Group. Kristie
has an interest in social
equity and in providing
opportunities for
community participation
and employment
for people with a
disability. Kristie is a
recent graduate of the
Australian Institute of
Company Directors.

A Director since May
2009. Audit Partner
of Kelly + Partners.
Member of Institute of
Chartered Accountants
and a Director of Mater
Dei Camden. Daniel
provides financial audit
and assurance services
to a diverse range of
business from large
companies to the notfor-profit sector.

The Board
Bill Kuchta

DIRECTOR & TREASURER
C.A. (Fellow)

Bill is a former partner of Pricewaterhouse Coopers with experience in emerging businesses and the global mobility of
Human Resources. Since retirement in 2007, Bill has served as a board member in the not for profit sector, specifically in
the medical research of brain diseases.

Thanks

Justin Thornton

TO THE GENEROUS PEOPLE & BUSINESSES THAT SUPPORTED US IN 2018/2019
ActionCOACH Wollongong
Aidens Plumbing Services
AJC Financial Solutions
Aquafit
Around the Clock Pest Control
Austbrokers City State
Ausure Insurance Brokers Macarthur
Bar Centrale
Black Arrow Public Relations
& Digital Media
Blue Toro Campbelltown
BNI Sydney South West
BOQ Campbelltown
Brian Cummins Group
Brydens Lawyers
C City Lawyers
C91.3fm
Campbelltown Catholic Club
Campbelltown City Council
Chisholm & Turner Travel Associates
Command Plumbing Services
CRG Plumbing & Maintenance
Customer Consulting Group
Dr Mike Freelander MP
dVT Group
East Campbelltown Eagles
Football Club

Eckersley’s Art and Craft
Emily & Bryan McClurg
Esteem Carpet & Tile Cleaning
Event Cinemas Campbelltown
Experity Capital
Fastlane Karting
Fit HQ
Fleur & Scott Anderson
Fully Promoted Macarthur
Greg Warren MP
Hair Flair Salon
Haven Air Conditioning
Helzi Presents Dance Fitness
Hire a Hubby Campbelltown
Ingleburn RSL Club
Inspirations Paint Gregory Hills
Jally’s Café
Jims Mowing Macarthur
JJJ Business Coaching
JMC Academy
Just In Signs
LED Lighten
Lend Lease
Lucy Woolfman
Mac DJ’s
Macarthur Natural Health Clinic

Macarthur Property Specialists
Macarthur Square
Marsdens Law Group
McLaren Real Estate
Minto Indoor Sports Centre
Mullen Electrical Contracting
My Property Consultants
NSW Government Community Grants
Pedders Suspension Taren Point
Prelude Press
Radi Electrical
RP Wealth Management
Rydges Campbelltown
Shade Innovations
Shoreline Graphic Design
Silver & Young Chartered Accountants
Soundproofed
South West Sydney Virtual Assistant
STAX Electrical
Sweet Violet Crafts
The Foundry Group
Western Suburbs Leagues Club
Wollondilly Shire Council
Your Life Financial Services
Unilever Streets

Diploma Law, Accredited Specialist in Business Law
Justin is a qualified solicitor and is a partner of Marsdens Law Group with extensive experience in business and company law.
Justin has an interest in providing opportunities, support and training for people with a disability.

Vanco Djoneski

B. Engineering (Electronics), Postgraduate in Digital Telecommunications, Dip. Community Services Work, Business and Management
Vanco was a teacher/lecturer, engineer and the manager of a research laboratory for 18 years. He also was a community member
of the Guardianship Tribunal / Guardianship Division of NCAT for 6 years. Vanco currently works as a Team Leader and an
Advocate with a multicultural disability advocacy organisation that provides advocacy to people from diverse backgrounds with
all types of disability and their families/carers.

Geraldine Dean

BA Social Science, Dip. Community Services Coordination, Dip. Management
Geraldine is the CEO of a youth health not-for-profit charity working in the health promotion and drug and alcohol prevention space.
Appointed to the MDS Board in 2018, Geraldine has a keen interest in service access, consumer rights and community participation.

Daniel Soire

B. Commerce (Accounting), CA, RITP.
Daniel is a Registered Liquidator and Director of Jones Partners Insolvency & Business Recovery. He is a member of Chartered
Accountants Australia & New Zealand and the Australian Restructuring Insolvency & Turnaround Association. Daniel has an
interest in providing opportunities for people with a disability.

Karl Boothroyd

Grad. Dip Management
Karl is an experienced marketing and business executive with 28+ years of organisational leadership including national
operations, sales, and marketing management and 19+ years as founder, CEO and strategist for Australia’s largest B2B marketing
agency. Karl has a keen interest in helping people with a disability have every opportunity to meet their personal goals.

Pathways to
Employment
Jessica started at Pathways to Employment
18 months ago.
As part of the program, Jessica undertook a
number of work experience opportunities
including a 6 week stint at South West Sydney
Virtual Assistant based in Ingleburn. Over
the course of her 6 weeks, Jessica got the
opportunity to not only assist Carlene (the
owner) with admin tasks related to her business,
but also completed admin tasks for Carlene’s
clients (who are a variety of local businesses.)
Through this Jessica’s skills, knowledge &
confidence grew immensely.
As her work experience came to a close, we
were thrilled to hear that Carlene wished to
extend Jessica’s work experience by a further 6
weeks. She had been so impressed with Jessica’s
work ethic and attitude that she wanted to keep
her on.
At the conclusion of those 12 weeks, we heard
the incredibly exciting news that Carlene had
officially offered Jessica a paid Traineeship
completing a Certificate 3 in Business. Jessica
now works 2 days a week at South West Sydney
Virtual Assistant. Jessica’s role encompasses a
number of admin tasks including answering
the phones, database management, processing
enrolments and client information and creating
marketing content for Carlene and her clients.
Jessica said “I really have to thank the staff
at MDS for all their support and guidance.
It is thanks to the SLES training that they
delivered, that I had the confidence and skills
to gain employment. My SLES Training taught
me important things like communication,
WHS, working with diverse people and how to
address customer needs. All skills that have
been vital in my new role. I also would really
like to thank Carlene. The opportunities she has
given me have been life changing.”
Owner of South West Sydney Virtual Assistant,
Carlene said “Taking Jess on for a traineeship
with me was an easy decision. Whilst
completing her work experience as part of the
PTE program, she showed a great amount of
initiative and to see her confidence levels boost
so much in that short period showed just what
a go-getter she is. I look forward to what the
future holds for Jess.”

TREASURER’S

Report

MDS has navigated through another year under the NDIS and has
continued to face the financial challenges in operating a fee for
service model in a very competitive market, yet restricted by the
NDIS in the fees it can charge for respective services. It is highly
applauded that funding and choice of provider is in the hands of
Service Participants, but the limitation on fees set by the NDIS
that can be charged and on service expectations has put great
pressure on finances and the utilisation of people resources to
deliver high quality services.
Despite the many challenges, MDS has operated effectively due to its
commitment to solid service and financial fundamentals such as:
• Providing services that are wanted by a constantly changing
market, and by delivering a service that exceeds the expectations of
our Participants.
• Cash flow management to ensure MDS remains solvent and
funds are on hand to meet financial obligations to our suppliers
and employees.
• Maintaining a properly remunerated work force that is motivated,
dedicated and appropriately trained to meet service delivery and
utilisation of time.
• Maintaining a focus on cost control ensuring that the regulated
service fees and other income cover all costs incurred in operating
the services with the aim of making a profit that can be retained
for investing into much needed but lossmaking services and
generally ensuring the continued operations of MDS into the future.

MDS has faced many challenges and I am pleased to report that although
the actual reported profit for the year was $828,196, the result was
affected by two factors amounting to $591,113 that need to be excluded
to give a much clearer indication as to how MDS is operating in the new
NDIS world.
1. An adjustment relating to funds that had been advanced to MDS
over prior years under old funding models that had been finalised
and closed with the introduction of NDIS, resulting in those funds
now being included in current year profits.
2. A one off expense of $102,750 to employee benefits was incurred arising
from an employment policy clarification resulting in having to include
annual leave loading in the calculation of superannuation
contributions for employees.

Taking these one off adjustments into consideration, a
proper reflection of the profit from normal operations
for the year is $237,083, which is a 1.5% return on
adjusted revenue and compares to a profit of $379,121
for the prior year.
Our biggest asset and expenditure cost is our
workforce. With $12,534,943 in employee benefits and
representing 81% of revenue, and down on last year
by $78,862 when excluding the one off adjustment
noted above, demonstrates that MDS continues to be a
significant employer in the region and disability sector.
The effective utilisation of the workforce has become
a vital and significant factor in profitability and I
congratulate the MDS Executive Team and all the staff
in effectively managing a new dynamic compared to
operations prior to the NDIS.
All other operating costs amounting to $2,655,859
was down by 6% on prior year and represents 17% of
adjusted revenue and is similar to the prior year, again
demonstrating the focus on cost control. However, this
does not prevent MDS planning for the future and
during the current year an amount of $273,308 was
invested into improving facilities and infrastructure.
Investment into the future is dependant on being
profitable and it also allows MDS to fulfil some of its
social responsibilities such as supporting programs
that sustain losses. In the current year, MDS continued
to undertake four programs that incurred around
$110,000 in losses.

The MDS team, supported by the Board, are focused
on continued improvements, both operationally and
financially, so as to remain relevant and be a viable
operator in the disability sector.
My thanks go to the Executive Team headed by Jeff
Scobie and Lynne Bennett, and the whole MDS team
for the financial results achieved for the current year.
The dedication and commitment to Participants and
supporting the management team and each other in
achieving this result is outstanding. A special thanks
goes to the finance team headed by Alan Argall for the
exceptional work and support given to the organisation
in facing the financial challenges. I also thank
the Board for its insights, guidance and the
passion in wanting MDS to continually
evolve in being a successful and highly
regarded operator in the disability sector.

Finally and most importantly, I would
like to thank all the Participants, carers,
families and people with disabilities and
supporters for selecting and
trusting MDS to be part of your
life today and into the future.

Bill Kuchta
Treasurer

Financial Highlights
A summary of the significant items appearing in the financial report and the comparatives for the 2019 year are as follows:

Item

2019

2018

Total Revenue

$16,018,998

$15,719,656

Total Expenses

$15,190,802

$15,340,535

Net Surplus

$828,196

$379,121

Current Assets

$6,677,709

$5,492,133

Total Assets

$11,211,888

$10,544,052

Current Liabilities

$2,746,568

$2,756,513

Total Liabilities

$3,475,360

$3,571,571

Net Assets

$7,736,528

$6,972,481
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