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About the Artist

About our Graphic Designer

About the Artwork

Deegan Hunter – Wiradjuri mob from Brungle/Cowra

Aaron Bell – MDS is proud to have Aaron Bell design our Innovate RAP.  
Aaron is a Wiradjuri Man from the First Nations of Central West New South Wales 
and has been our Graphic Designer for over 3 years.

Macarthur Disability Services (MDS) acknowledges and respects the customs and 
traditions of Aboriginal and Torres Strait Islander peoples and their special relationship 
with the land, waterways and sea.  MDS recognises the valuable contribution to our 
organisation made by Aboriginal and Torres Strait Islander peoples and is committed to 
working towards a future built on respect and harmony. 

Title: Yuriyawi (Waterhole)

Description: “The description of the artwork is about representation of connection 
through our water ways and how Nations/people share through song-lines 
and story lines, the circles represent the meeting places and representation of 
gathering people together to share and care for one mob. The visual separation of 
places but still connected through Gunhi (mother) and flowing water.”

Inspiration: “This artwork was done with the inspiration of Covid-19 and our ways 
of connecting with one another without being in the presence of one another. We 
can connect, share, and love through various forms of communication which allows 
us to focus on ourselves to really understand these means.”



Since 2006, RAPs have provided a 
framework for organisations to leverage 
their structures and diverse spheres 
of influence to support the national 
reconciliation movement. 
This Innovate RAP is both an opportunity 
and an invitation for Macarthur Disability 
Services to expand its understanding of its 
core strengths and deepen its relationship 
with its community, staff, and stakeholders. 
By investigating and understanding the 
integral role it plays across its sphere of 
influence, Macarthur Disability Services 
will create dynamic reconciliation 
outcomes, supported by and aligned with 
its business objectives. 
An Innovate RAP is the time to strengthen 
and develop the connections that form 
the lifeblood of all RAP commitments. 
The RAP program’s framework of 
relationships, respect, and opportunities 
emphasises not only the importance of 
fostering consultation and collaboration 
with Aboriginal and Torres Strait 
Islander peoples and communities, but 
also empowering and enabling staff to 
contribute to this process, as well. 
With over 2.3 million people now either 
working or studying in an organisation 
with a RAP, the program’s potential for 
impact is greater than ever. Macarthur 
Disability Services is part of a strong 
network of more than 1,100 corporate, 
government, and not-for-profit 
organisations that have taken goodwill 
and intention, and transformed it  
into action. 

Implementing an Innovate RAP signals  
Macarthur Disability Services’ readiness 
to develop and strengthen relationships, 
engage staff and stakeholders in 
reconciliation, and pilot innovative 
strategies to ensure effective outcomes.
Getting these steps right will ensure 
the sustainability of future RAPs and 
reconciliation initiatives, and provide 
meaningful impact toward Australia’s 
reconciliation journey.
Congratulations Macarthur Disability 
Services on your Innovate RAP and I 
look forward to following your ongoing 
reconciliation journey. 

Statement from Karen Mundine, 
RECONCILIATION AUSTRALIA CEO 

Karen Mundine 
Chief Executive Officer 
Reconciliation Australia



Page 4

MDS Vision
MDS envisions an inclusive community where Aboriginal and Torres Strait Islander 
peoples with disability have a valued role in society and are empowered to achieve 
their full potential.  
We will endeavour to achieve this by increasing our engagement and building 
relationships and partnerships with Aboriginal and Torres Strait Islander communities. 
MDS will also embrace ongoing development of our knowledge and understanding of 
Aboriginal and Torres Strait Islander peoples, histories, cultures and goals for the future.  

Our business 

Our vision for reconciliation 

Macarthur Disability Services – what we do
Macarthur Disability Services (MDS) is a not for profit community organisation that has 
been providing a diverse range of programmes and services to people with a disability, 
people with mental illness, people who are aged, their families and carers since 
1982.  Macarthur Disability Services views disability in terms of the lived experience 
and understands that the community can place social, economic and cultural barriers 
that limit a person’s capacity to participate and be included. These barriers further 
compound and define the experience of disability and the problems which need to be 
overcome. Our aim is for an inclusive community where people with a disability have a 
valued role, and achieve their full potential. 

Our Innovate Reconciliation Action Plan has been designed to link MDS Vision and  
Core values to our mission for reconciliation.

MDS Vision: 

To provide quality services to people with disability, or people who are living 
with mental illness, to provide support to them, to respect their choices and to 
empower them to work towards their goals.



RESPECT  

We recognise the need for equitable and honest consideration of 
people’s need to have a voice, choice and control over the decisions  
that affect their lives.

QUALITY
We are proficient and committed to the provision of innovative, flexible 
and responsive services for people with a disability to achieve their 
goals and aspirations.

EMPOWERMENT
We recognise and endorse individual strengths and abilities, and 
promote their need for independence and active community, social and 
economic participation. 

Core Values
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Our Services

MDS also provides a range of other services including:

Advocacy, Information & Referral
MDS provides advocacy support to ensure people with disability have a voice and their 
rights upheld.  Provision of information and referral assists people to find the services and 
community supports they require to lead an active life and be part of the community. 

Aged Care Services
MDS is committed to client-focused, flexible services that utilise a strengths based 
approach to enable frail and elderly people to continue living in their own homes 
independently and maximise participation in community life. MDS provides support 
and training to all Commonwealth Home Support Programme (CHSP) services in 
Macarthur and Wingecarribee. We also provide age appropriate active and healthy 
lifestyle choices for people who are ageing.

Our aged care services provide:
 — Support and resources to the management of Commonwealth Home Support  

 Program organisations providing care for people who are frail aged 

 — Aboriginal Project and Engagement Officer promoting access to CHSP services  
 by Aboriginal and Torres Strait Islander peoples

 — Specialised training for services and community service groups. 

 — Support for active and healthy ageing

MDS provides a wide range of services and supports to people living in the South 
Western Sydney region and parts of the greater Sydney Metropolitan area. MDS 
operates from 14 sites, including our Head Office in Campbelltown NSW

MDS is a provider of National Disability Insurance Scheme (NDIS) related  
supports through a variety of programs and services such as:

• Social and recreational opportunities
• Training and work experience for school leavers
• Allied Health
• Behaviour Plan Development and Implementation
• Employment opportunities
• Community participation  
• Health and sporting opportunities
• Individualised Support for Community Access
• Positive behavioural support
• Individual support in the home and community
• Individual mental health and recovery coach support
• NDIS Support Coordination
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Our Services
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Mental Health
Our mental health services are based on the belief that recovery is achievable and  
each person’s experience is unique and valuable. Each program supports people to 
become independent and active members of the community. Our mental health services 
also uphold the principles of trauma informed care. 
MDS provide a flexible model of tailored care that assists with access to meaningful 
social, vocational, educational and community activities, professional and medical 
services, and uses a strengths-based approach, emphasising self-esteem,  
personal achievement.

Training
MDS believe that lifelong learning is the key to helping people achieve their full 
potential. We provide formal accredited and non-accredited training for the community, 
our staff and our service participants.   We provide informal training throughout all our 
programmes and develop opportunities for people to increase and practise their skills. 
MDS will include cultural awareness module in our mandatory training requirements 
and aim for 80% of staff completion within a 12 month timeframe. 

MDS operates  two training services:
 — Registered Training Organisation, providing accredited and professional development training  

 to workers in the community services, disability, mental health and aged care sectors.  

 — South Western Sydney Recovery College provides training and learning opportunities to  
 people with mental illness, carers, families service providers and interested community  
 members wishing to build their knowledge of mental health recovery.

Our Staff
Macarthur Disability Services employs over 290 staff from diverse backgrounds. MDS 
employs eight Aboriginal staff members across direct support, mental health peer 
workers, marketing, training, project and community engagement roles.  



Our Reconciliation Action Plan

Some of our past and current achievements include:
 — Coordination of the Aboriginal Elders Olympics in conjunction with NSW Seniors Week

 — Work in partnership supporting the “Yarning Circle” of Aboriginal carers

 — Corporate standard for Acknowledgement of Country in all email signatures

 — Ongoing strong representation and participation in the South West Sydney Koori Interagency.  

 » SWSKI is a platform for organisations working within the Aboriginal community in  
 South West Sydney to collaborate and information share; including upcoming projects,  
 discussing needs within the community and how the interagency can work together for  
 these to be addressed.  This interagency meets once a month and has contact via email on  
 a regular basis.

 — Annual National Reconciliation Week staff morning tea with invitation to Aboriginal and  
 Torres Strait Islander community members

 — Participation in annual NAIDOC Week celebrations across the region 

 — Active participation in the Wingecarribee Cluster (Aboriginal workers/organisations)

 — Representative via a small delegation attendance at the annual Appin Massacre Memorial 

 — Development and distribution of a “Dare to Care” learning video about Aboriginal carers and  
 their needs in partnership with Aboriginal Elders and organisations

 — Active exploration of culturally appropriate arts and community access activities that engage  
 users of our services and programs

 — Previously implemented an Aboriginal Employment strategy aimed at increasing employment  
 opportunities for Aboriginal and Torres Strait Islander peoples wishing to work in the  
 disability services industry. This was a time-limited project of 12 months completed in  
 2012. MDS worked with an external service to recruit 4 support personnel  who identified  
 as Aboriginal and/or Torres Strait Islander people. The service provided mentoring support  
 to the new recruits and organisational wide cultural awareness training. MDS still has one of  
 the 4 recruits employed. 

The development of a Reconciliation 
Action Plan (RAP) for Macarthur Disability 
Services (MDS) is linked to MDS strategic 
direction. We see the RAP as contributing 
to reconciliation at the local community 
level and Australia overall.   As an 
organisation that advocates for the rights 
of people with disability, older people, 
people living with mental illnesses and 
their carers, MDS wishes to strengthen its 
social justice culture and create change 
within the organisation to become more 
inclusive of Aboriginal and Torres Strait 
Islander peoples. 

The MDS RAP will be used to enhance 
our community engagement, cultural 
knowledge, understanding and 
collaborative relationships with Aboriginal 
and Torres Strait peoples.  MDS has 
developed strong relationships with 
Aboriginal and Torres Strait Islander 
communities across the region, which 
has already resulted in organisational 
learning and sharing of knowledge.  MDS 
would like to build on and enhance these 
relationships through our RAP. 
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Our Reconciliation Action Plan
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MDS also has partnership Memorandum of Understanding in place with Tharawal 
Aboriginal Corporation (TAC) which has the objectives of:
1. Establishing a partnership to engage community members by Aboriginal and Torres Strait  
 Islander peoples

2. Share knowledge and resources to:

 » Facilitate effective cross referrals between each organisation

 » Build MDS knowledge and understanding around Aboriginal and Torres Strait Islander cultures

 » Work together to build the learning and knowledge of staff members at TAC and the  
 community about the National Disability Insurance Scheme

 » Encourage and support the participation of Tharawal staff in accredited training and  
 development via MDS Training

MDS and Tharawal Aboriginal Corporation have collaborated to work on  
two projects:

1. Aboriginal Positioning Organisations for the New Environment (NDIS and My  
  Aged Care) project which developed a training package for Aboriginal  
  Organisations working with people with disability and people that are aged to  
  build organisational capacity and implement the enabling approach.
2. “Speak My Language” project; TAC and MDS worked together to create an  
  Aboriginal - Torres Strait Islander community broadcast program that aims to  
  improve awareness amongst older Aboriginal and Torres Strait Islander peoples  
  about health issues associated with aging, and to empower them to better  
  manage their own care, plan for future care needs and be active participants in  
  decision around the care services they receive.  

Our RAP is supported by the MDS Board, the CEO and RAP Working Group. 
The development of the MDS RAP is Championed by Amanda Mesa, General Manger, 
People Quality and Culture who will be responsible for internal awareness and 
engagement throughout the implementation of the RAP.  Members of the RAP Working 
Group have been meeting regularly to develop the first MDS RAP.  Members of the RAP 
Working Group include MDS staff and representatives from organisations and groups 
that work closely with local Aboriginal and Torres Strait Islander communities. 



Our RAP Working Group
Since the decision to develop a RAP, many people have been involved in our RAP 
development journey. We would like to acknowledge past and present members of our 
RAP Working Group.

Aboriginal and Torres Strait Islander community members:

• Uncle Thomas Ely
• Aunty Janny Ely (deceased) 
• Aunty Dawn MacNamara
• Uncle Tony Pearce

Our RAP journey has involved many current and previous MDS staff members who have 
contributed and been involved in the RAP Working Group including: 

 — Julie Deane, General Manager, Community Training and Development

 — Amanda Mesa -  General Manager, People Quality and Culture

 — Bianca Hull – General Manager, Community Services and Supported Living

 — Clinton Wright – Aboriginal Sector Support and Development Officer

 — Terrie Sheargold – Aboriginal Sector Support  Project and Engagement Officer

 — Carlie Gilly – Aboriginal Sector Support Project and Engagement Officer

 — Ivan Slater – Aboriginal Project and Engagement Officer

 — Wendy Martins – Behaviour Support and Aboriginal staff member

 —  Julie Ruttley- Disability Support Worker and Aboriginal staff member

 — Ruth Maginness – Project and Services Support Worker

 — Annemarie Webb – Carer Support Officer

 — Lampa Roberts – Behaviour Support Practitioner 

Community representatives involved in the MDS RAP Working Group include:
 — Debbie McCall – Strategic Aboriginal Development Officer, Campbelltown City Council

 — Karina Connelly -  Community Development Coordinator – Belgravia Leisure
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Our RAP Working Group
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Current RAP Working Group members are:
 — Amanda Mesa – General Manager, People Quality and Culture

 — Vanessa Vale – Manager, MDS Training

 — Sarah Morris – Aboriginal, Project and Engagement Officer. Identifies as an Aboriginal person. 

 — Debbie McCall -  Strategic Aboriginal Development Officer, Campbelltown City Council.  
 Identifies as an Aboriginal person. 

The MDS RAP journey commenced with focus groups and interviews with staff across 
the organisation, including Aboriginal staff.  Initial feedback from staff enabled MDS 
to evaluate our strengths and areas for improvement for working with Aboriginal 
and Torres Strait Islander peoples.  The formation of the RAP Working Group was 
an exciting time as staff from across the organisation and community stakeholders 
gave their input.  The RAP Working Group conducted surveys with staff members not 
included in the initial consultation and with members of Aboriginal communities in 
Campbelltown, Liverpool and Wingecarribee local government LGAs.  Valuable input 
from representatives at Tharrawal Land Council was also received.  This feedback has 
been incorporated into the development of our RAP and will enable MDS to: 

 — Discover the importance of respect and building relationships 

 — Increase and enhance our many connections with Aboriginal and Torres Strait  
 Islander peoples

 — Become a valued organisation with which Aboriginal and Torres Strait Islander peoples want  
 increased involvement

 — Build on our partnerships with Aboriginal and Torres Strait Islander peoples and  
 organisations to strengthen MDS operations 

 — Facilitate ongoing and respectful communication which is critical to reconciliation

 — Enable MDS staff to have a reasonable understanding of Aboriginal and Torres Strait  
 Islander cultures

The MDS RAP is designed to incorporate our strengths and extend our efforts towards 
Australia-wide reconciliation. 
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RELATIONSHIPS
MDS seek to increase and strengthen new and existing relationships with 
Aboriginal and Torres Strait Islander peoples, organisations and communities 
in order to improve access to our services and support for Aboriginal and 
Torres Strait Islander participants. MDS recognise that these relationships 
must be built on respect, trust and must be reciprocal where sharing of 
information, learning and knowledge is two way.

Action Deliverable Timeline Responsibility

1. Establish and maintain  
	 mutually	beneficial	 
 relationships with  
 Aboriginal and Torres  
 Strait Islander stakeholders  
 and organisations.

Meet with local Aboriginal and Torres Strait Islander 
stakeholders and organisations to develop guiding 
principles for future engagement.

January 2022 Manager, Training Services

Develop and implement an engagement plan to work 
with Aboriginal and Torres Strait Islander stakeholders 
and organisations. Engagement Plan to include but not 
limited to:
- Development of heightened community presence in  
  Aboriginal and Torres Strait Islander communities
- Consider outreach activities
- Acknowledgement of Aboriginal and Torres Strait  
  peoples within MDS Customer Service Charter  
  and training
- Consultation processes
- Aboriginal and Torres Strait Islander staff engagement

June 2022 GM, Marketing and Engagement

Develop a partnership with local Aboriginal providers OR 
provider’s supporting Aboriginal and Torres Strait Islander 
peoples’ employment or professional development 
in health, aged care or disability services.  This would 
be done through using established partnerships with 
Western Sydney University, TAFE NSW, Tharawal Medical 
Centre and Tharawal Aboriginal Corporation to source 
and provide supports and opportunities

March 2022 Chief Operating Officer

Increase networking opportunities with local 
Aboriginal and Torres Strait Islander groups by:
- Continuing regular and participatory attendance at  
  Koori Interagency
- Identifying and visiting local Aboriginal and Torres  
  Strait Islander groups and organisations, especially  
  in the Liverpool/Fairfield region
- Identifying and connecting with Aboriginal  
  and Torres Strait Islander young people, future  
  generation of Elders and their families, community  
  groups eg. men’s and women’s groups

Review 
Annually 
September 
2022 
September 
2023

Aboriginal Project and 
Engagement Officer

Work alongside TAC to build the learning and 
knowledge of staff members at TAC and the community 
about the National Disability Insurance Scheme

December 2021 Aboriginal Project and 
Engagement Officer

2. Build Relationships 
through Celebrating National 
Reconciliation Week (NRW)

Circulate Reconciliation Australia’s NRW resources and 
reconciliation materials to our staff.

May 2022
May 2023

Aboriginal Project and 
Engagement Officer

RAP Working Group members to participate in an 
external NRW event.

27 May- 3 June 
2022 & 2023 Chief Operating Officer
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2. Build Relationships 
through Celebrating National 
Reconciliation Week (NRW)

Encourage and support staff and senior leaders to 
participate in at least one external event to recognise 
and celebrate NRW.

27 May- 3 June 
2022 & 2023 Chief Operating Officer

Organise at least one NRW event each year. 27 May- 3 June 
2022 & 2023 GM, Marketing and Engagement

Register all our NRW events on Reconciliation 
Australia’s NRW website.

April 2022 & 
2023 GM, Marketing and Engagement

3. Promote reconciliation  
 through our  
	 sphere	of	influence.

Implement strategies to engage our staff  
in reconciliation.

Sept 2022, Sept 
2023 GM, People Quality and Culture

Communicate our commitment to  
reconciliation publicly.

April 2022 April 
2023 GM, Marketing and Engagement

Explore opportunities to positively influence our 
external stakeholders to drive reconciliation outcomes. February 2022 Chief Operating Officer

Identify joint project opportunities with RAP and other 
like-minded organisations to increase Aboriginal and 
Torres Strait Islander peoples access to Aged Care services

February 2022 Chief Operating Officer

Organise a small delegation of representatives to 
attend the annual Appin Massacre Memorial

April 2022
April 2023 Chief Operating Officer

Promote community Reconciliation activities to all 
MDS staff and service participants.

May 2022
May 2023

GM, People Quality and Culture

Aboriginal Project and 
Engagement Officer

Strengthen and utilise existing partnerships with 
members of Elders Olympics Work Party members to 
promote/organise reconciliation activities

April 2022
April 2023 GM, Marketing and Engagement

Explore opportunities to increase broader community 
involvement in the organisation and running of the 
annual Elders Olympics event

April 2022 Aboriginal Project and 
Engagement Officer

4. Promote positive  
 race relations  
 through anti- 
 discrimination strategies.

Conduct a review of HR policies and procedures to 
identify existing anti-discrimination provisions, and 
future needs.

March 2022 GM, People Quality and Culture

Develop, implement and communicate an anti-
discrimination policy for our organisation. June 2022 GM, People Quality and Culture

Engage with Aboriginal and Torres Strait Islander staff 
and/or Aboriginal and Torres Strait Islander advisors to 
consult on our anti-discrimination policy.

July 2022 GM, People Quality and Culture

Educate senior leaders on the effects of racism. August 2022 GM, People Quality and Culture

5. Work with Local 
Government Councils in 
our areas of operation to 
support and participate in  
reconciliation activities

Explore opportunities to Explore opportunities to 
promote and support Uluru Statement of the Heart June 2023 Chief Operating Officer

Contact local Councils across the South West Sydney 
region about their reconciliation activities and 
opportunities to work together.

March 2022
March 2023 Chief Operating Officer

Action Deliverable Timeline Responsibility
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RESPECT
MDS acknowledges and respects the long histories of Aboriginal and Torres 
Strait Islander peoples that dates back 60,000+ years and their connections to 
land. As an organisation and as individuals we all benefit from the insights and 
opportunities for reflection on Aboriginal and Torres Strait Islander cultures 
which is integral to sense of identity for staff and participants. MDS believes 
that respect for Aboriginal and Torres Strait Islander peoples, cultures, lands, 
waters and histories enriches our organisation and builds our knowledge.

Action Deliverable Timeline Responsibility

6. Increase understanding,  
 value and recognition of  
 Aboriginal and Torres Strait  
 Islander cultures, histories,  
 knowledge and rights  
 through cultural learning.

Conduct a review of cultural learning needs within 
our organisation. March 2022 GM, People Quality and Culture

Consult local Traditional Owners and/or Aboriginal 
and Torres Strait Islander advisors on the 
development and implementation of a cultural 
learning strategy.

June 2022 Manager, Training Services

Develop, implement and communicate a cultural 
learning strategy for our staff. August 2022 GM, People Quality and Culture

Provide opportunities for RAP Working Group 
members, HR managers and other key leadership 
staff to participate in formal and structured 
cultural learning.

February 2022 GM, People Quality and Culture

7. Demonstrate respect to  
 Aboriginal and Torres Strait  
 Islander peoples by  
 observing cultural protocols.

Increase staff’s understanding of the purpose and 
significance behind cultural protocols, including 
Acknowledgement of Country and Welcome to 
Country protocols.

August 2022 Chief Operating Officer

Develop, implement and communicate a cultural 
protocol document, including protocols for Welcome 
to Country and Acknowledgement of Country.

September 2022 Chief Operating Officer

Invite a local Traditional Owner or Custodian 
to provide a Welcome to Country or other 
appropriate cultural protocol at significant  
events each year.

November 2022 GM, Marketing and Engagement

Include an Acknowledgement of Country or other 
appropriate protocols at the commencement of 
important meetings.

August 2022 Chief Operating Officer

Identify and invite local Traditional Owners and/or 
community leaders to talk about the significance 
of Welcome to Country/Acknowledge of Country 
and other Aboriginal and Torres Strait Islander 
Cultural protocols

November 2021 Aboriginal Project and 
Engagement Officer

Display an Acknowledgement of Country at head 
office plaque in MDS office and other sites July 2022 Chief Operating Officer
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8. Build respect for Aboriginal  
and Torres Strait Islander  
cultures and histories by  
celebrating NAIDOC Week. 

RAP Working Group to participate in an external 
NAIDOC Week event.

First week in July 
2022, July 2023 Chief Operating Officer

Review HR policies and procedures to remove 
barriers to staff participating in NAIDOC Week. May 2022 GM, People Quality and Culture

Promote and encourage participation in external 
NAIDOC events to all staff.

First week in July 
2022, 2023 GM, Marketing and Engagement

Organise a small delegate of staff to participate  
in and celebrate  at least 3 local community 
NAIDOC events and activities across the areas in 
which we operate

July 2022, 2023 Chief Operating Officer

In consultation with Aboriginal and Torres Strait 
Islander peoples, plan and organise NAIDOC week 
activities within MDS 

January 2022. 
January 2023 Manager Training Services

Develop and implement a plan to include all MDS 
programs, staff and participants in  
NAIDOC celebrations

July 2022
July 2023 Manager Training Services

9. Build respect for Aboriginal  
and Torres Strait Islander  
cultures through  
the recognition and  
acknowledgement of  
cultural dates of 
significance.

Create a calendar of significant dates important to 
Aboriginal and Torres Strait Islander peoples

January 2022 
January 2023 GM, Marketing and Engagement

Communicate calendar of significant dates to 
the whole of organisation and ensure they are 
included in MDS Marketing and Events Calendar.

January 2022 
January 2023 GM, Marketing and Engagement

Action Deliverable Timeline Responsibility



OPPORTUNITIES
MDS believes engagement and working with Aboriginal and Torres 
Strait Islander peoples enhances the work we do and provides reciprocal 
opportunities towards supporting people with disability, people living with 
mental illness, people that are aged and carers as well as the communities in 
which we work. MDS sees the RAP as providing opportunities to expand our 
workforce to enable us to meet demand for an expanding sector, explore and 
obtain quality products through diverse procurement sources and assist us to 
deliver services that are responsive to and learn more about the needs and 
cultures of Aboriginal and Torres Strait Islander peoples.

Action Deliverable Timeline Responsibility

10. Improve employment  
 outcomes by increasing  
 Aboriginal and Torres  
 Strait Islander recruitment,  
 retention and  
 professional development. 

Build understanding of current Aboriginal and 
Torres Strait Islander staffing to inform future 
employment and professional development 
opportunities.

August 2022 GM, People Quality and Culture

Engage with Aboriginal and Torres Strait Islander 
staff to consult on our recruitment, retention and 
professional development strategy.

February 2022 GM, People Quality and Culture

Develop and implement an Aboriginal and 
Torres Strait Islander recruitment, retention and 
professional development strategy.

September 2022 GM, People Quality and Culture

Advertise job vacancies to effectively reach 
Aboriginal and Torres Strait Islander stakeholders. February 2022 GM, People Quality and Culture

Review HR and recruitment procedures and 
policies to remove barriers to Aboriginal and 
Torres Strait Islander participation in our 
workplace.

October 2021 GM, People Quality and Culture

Increase the percentage of Aboriginal and Torres 
Strait Islander staff employed in our workforce. January 2023 GM, People Quality and Culture

Encourage and support the participation of 
Tharawal staff in accredited training and 
development via  MDS Training

September 2022 GM, People Quality and Culture

11. Increase Aboriginal and  
 Torres Strait Islander  
 supplier diversity to  
 support improved  
 economic and  
 social outcomes. 

Develop and implement an Aboriginal and Torres 
Strait Islander procurement strategy. February 2022 Chief Operating Officer

Investigate Supply Nation membership. August 2022 Chief Operating Officer

Develop and communicate opportunities for 
procurement of goods and services from Aboriginal 
and Torres Strait Islander businesses to staff.

September 2022 Chief Operating Officer

Review and update procurement practices to 
remove barriers to procuring goods and services 
from Aboriginal and Torres Strait Islander 
businesses.

September 2022 Chief Operating Officer

Develop commercial relationships with Aboriginal 
and/or Torres Strait Islander businesses. January 2022 Chief Operating Officer
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GOVERNANCE
 

Action Deliverable Timeline Responsibility

12. Establish and maintain an  
effective RAP Working  
group (RWG) to drive  
governance of the RAP.

Maintain Aboriginal and Torres Strait Islander 
representation on the RWG. August 2022 GM, People Quality and Culture

Establish and apply a Terms of Reference for the RWG. September 2022 Training Services Manager

Meet at least four times per year to drive and 
monitor RAP implementation.

November 2021, 
March, June, 
August, November 
2022
March, June, 
August 2023

GM, People Quality and Culture

13. Provide appropriate  
support for effective  
implementation of  
RAP commitments.

Define resource needs for RAP implementation. October 2021 Chief Operating Officer

Engage our senior leaders and other staff in the 
delivery of RAP commitments. October 2021 Chief Operating Officer

Define and maintain appropriate systems to track, 
measure and report on RAP commitments. December 2021 GM, People, Quality and Culture

Maintain an internal RAP Champion from senior 
management. December 2021 Chief Operating Officer

14. Build accountability and  
transparency through  
reporting RAP  
achievements, challenges  
and learnings both  
internally and externally.

Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation 
Australia.

30 September, 
2022, 2023 GM, People, Quality and Culture

Report RAP progress to all staff and  
senior leaders quarterly.

December 2021, 
March, June, 
September, 
December 2022, 
March, June, 
September 2023

GM, People, Quality and Culture

Publicly report our RAP achievements, challenges 
and learnings, annually.

November 2021, 
2022 CEO

Investigate participating in Reconciliation 
Australia’s biennial Workplace RAP Barometer. May 2022 Chief Operating Officer

15. Continue our  
reconciliation journey  
by developing our  
next RAP. 

Register via Reconciliation Australia’s website to 
begin developing our next RAP. January 2023 GM, People, Quality and Culture
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Contact Details
Name: Amanda Mesa
Position: GM, People, Quality and Culture
Phone: (02) 4621 8400      Mobile:  0414 869 930
Email: AmandaM@mservices.com.au


